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CONSTITUTION

Revised 4/6/90, 4/12/91, 4/7/95, 7/25/10, 2/6/14, 9/12/14, 12/17/19
SkillsUSA, Inc. North Carolina

Article I – Name

The official name of this organization shall be “SkillsUSA, Inc. North Carolina” and may be referred to “SkillsUSA North Carolina”

Article II – Purposes

The purposes of this State Association are:

· To unite in a common bond without regard to race, creed, or national origin full-time students enrolled in secondary and postsecondary vocational courses under the supervision of Trade and Industrial Education of North Carolina.

· To provide leadership for the local chapters.

· To provide recognition and prestige through an association of local chapters.

· To provide leadership abilities through participation in educational, vocational, civic, recreational, and social activities.

· To foster a deep respect for the dignity of work.

· To assist students in establishing realistic vocational goals.

· To help students attain a purposeful life.

· To create enthusiasm for learning.

· To promote high standards in trade ethics, workmanship, scholarship, and safety.

· To develop the ability of students to plan together, organize, and carry out worthy activities and projects through the use of democratic process.

· To foster a wholesome understanding of the functions of labor and management organizations and a recognition of their mutual interdependence.

· To create among students, faculty members, patrons of the school, and persons in industry a sincere interest in and esteem for Trade and Industrial education.

· To develop patriotism through a knowledge of our Nation’s heritage and the practice of democracy.

Article III – Organization

Section 1:
SkillsUSA North Carolina is an association of local chapters of the State of North Carolina operating in accordance with a charter granted by National SkillsUSA, Inc.

Section 2:
The administration of the SkillsUSA North Carolina shall be vested in the SkillsUSA North Carolina Executive Director.  The Executive Director shall be hired on a one-year contract renewable annually upon the Board’s evaluation and approval.  Other administrative personnel and contract positions and decisions that fall under the Executive Director shall be determined by the Executive Director and approved by the Executive Committee.
Section 3:
Charters shall be issued to local Chapters by the SkillsUSA North Carolina Executive Director.

Section 4:
A Board of Directors comprised of leaders from education, business, and labor shall act as the governing body of SkillsUSA North Carolina.  The Board will hold at least three meetings per year.

a. The duties and functions of the Board of Directors shall be:

i. To establish policies governing the State Association of SkillsUSA North Carolina.

ii. To advise the Executive Director on matters relating to the administration of policies and the operation of the association.

iii. To participate in the SkillsUSA state/regional competitive events in some form (chairperson, contest coordinator, materials support, etc.) and/or serving on a committee.

iv. To select and hire the SkillsUSA North Carolina Executive Director.

v. To approve the annual budget and plan of work for SkillsUSA North Carolina.

b. The Board of Directors shall be comprised of up to 16 members (excluding ex-officio members): 
i. Industry or trade association representatives (2 year term)

ii. (4) Educational Representatives (2 year term)

i. (1) Secondary Instructor
ii. (1) Postsecondary Instructor
iii. (1) Postsecondary Administrator 
iv. (1) Secondary Administrator

iii. (1) President of NCACTE T&I Division (follows NCACTE T&I Term limits)  
iv. (1) NC Community College System Career and Technical Education Director (or their designee) 
v. (1) NC DPI Career and Technical Education Director (or their designee) 

vi. Trade, Industrial, Technology Education Consultants (ex-officio)

vii. Executive Director (ex-officio)

c. Board members may serve no more than 2 consecutive terms without board approval and executive committee recommendation.
d. The Chairman will serve a 2-year term and may serve multiple terms.
e. New board members shall be approved by the current board by majority vote (except for those board members who are designated because of their position) 
ARTICLE IV – MEMBERSHIP

Section 1:
Membership of SkillsUSA North Carolina shall consist of the total eligible members of the chartered local chapters, and members shall hold the same membership status as held in their respective local chapters.

Section 2:
Each local chapter and the State Association shall be open for membership to all students regardless of race, color, sex, religion, creed, or national origin.

Section 3:
Classes of membership that will be recognized by SkillsUSA North Carolina are:

Active Membership – High School

Current students who have been enrolled in or are currently enrolled in secondary Trade and Industrial Education Courses.  9th and 10th grade students may participate as active members if they plan to enroll in a Trade and Industrial Education course. Exceptions will be made for CTE students who’s T&I pathway is not offered at their school.  Active members are eligible to compete, run for office, and participate in all SkillsUSA events.

Active Membership – Postsecondary

Current postsecondary students enrolled in Career and Technical Education Courses at the community college, technical college, or university level.  Exceptions will be made for CTE students who are pursuing a CTE pathway but may be taking other required courses (English, math, etc.) that are not classified as CTE.  Active members are eligible to compete, run for office, and participate in all SkillsUSA events.

Professional Membership – Persons associated with or participating in the professional development of SkillsUSA North Carolina as approved by the State Association shall be considered Professional Members.  Such members shall include Chapter Advisors, Teacher Educators, Supervisors, and Business Professionals.  Professional members will pay dues as established by SkillsUSA North Carolina; but members will be ineligible to serve as National, State, or Regional Voting Delegate; hold National, State, or Regional Office; compete in any contest; or otherwise represent his/her State Association or National SkillsUSA.

Associate Student Membership – Students who are interested in SkillsUSA North Carolina and its activities, but who are unable to register for a Career and Technical Education Program.  Associate Members may not hold a State/Regional Office, serve as a voting delegate or compete in SkillsUSA.  They may participate in leadership development events and other conference activities.  

*please review Perkins Funding standards and check with your CTE Director to ensure that you are using CTE funds for the appropriate students.

Honorary Life Membership – Individuals who have been recommended by the State Executive Committee and who have made significant contributions to the development of SkillsUSA North Carolina or Trade and Industrial Education whose membership has been approved by the State Executive Committee will be awarded an Honorary Life Membership.  They will not pay State dues but all rights and privileges will be honored the life of the members.

Section 4:
A membership year shall be from September 1 through August 31 inclusive.

Section 5:
A minimum of seven active members and one professional member will be required for an officially chartered local chapter.
ARTICLE V – VOTING DELEGATES

Section 1:
The SkillsUSA member shall exercise his/her franchise through his/her elected Voting Delegates at Regional, State, and National meetings.

Section 2:
Each chartered chapter shall have at least one (1) voting delegate.  A chartered chapter is defined in Article IV, Section V of this Constitution.  One (1) voting delegate is allowed for every twelve (12) paid members or a major fraction thereof.  Seven (7) members constitute a major fraction.

ARTICLE VI – STATE MEETINGS

Section 1:
SkillsUSA North Carolina shall hold a meeting of representative delegates from all local state affiliated chapters holding an active charter once a year at the time and place designated by the SkillsUSA North Carolina Executive Director.  

Section 3:
The State Executive Committee shall be empowered to call special meetings.

Section 4:
The SkillsUSA North Carolina Executive Director shall be empowered to call a special meeting of the SkillsUSA North Carolina Executive Committee and the SkillsUSA North Carolina Executive Council.

ARTICLE VII –SkillsUSA NORTH CAROLINA ASSOCIATION OFFICERS (Statewide)

Section 1:
State Staff Officers

A. SkillsUSA North Carolina Corporate Members shall be the State Supervisor of Trade and Industrial Education or Trade and Industrial Education Consultant and a member of the NC Community College System or their designees.
B. SkillsUSA North Carolina Executive Director shall be selected and hired by the SkillsUSA North Carolina Board of Directors.  S/he shall serve as an ex-officio member of all other SkillsUSA North Carolina committees.

1. It shall be the duty of the SkillsUSA North Carolina Executive Director to promote and coordinate the efforts of the SkillsUSA North Carolina Executive Committee in planning statewide chapter activities.

2. The SkillsUSA North Carolina Executive Director shall establish a central clearinghouse for distributing to all local chapter general information and for giving information in response to specific requests or inquiries.

3. The SkillsUSA North Carolina Executive Director shall act as Executive Editors of the State Association’s publications.

4. The SkillsUSA North Carolina Executive Director shall make frequent contacts with all State Committees in order to render needed services.
5. It shall be the duty of the SkillsUSA North Carolina Executive Director, in cooperation with the SkillsUSA North Carolina bookkeeper, to act as custodian of the Association funds, collect monies due to SkillsUSA North Carolina, keep accurate financial records, and provide financial reports as may be required by National SkillsUSA and/or state law.
C. SkillsUSA North Carolina bookkeeper shall be selected by the Executive Director and approved by SkillsUSA North Carolina Board of Directors.  The Financial Officer shall keep the financial records of the organization and provide financial reports as required or requested by the SkillsUSA North Carolina Executive Director.
Section 2:
Student Officers (State Level) – Student officers shall be:  President, Vice President, Secretary, Treasurer, Parliamentarian, Reporter, Historian.

A. The officers of this association shall be elected during a regular business session at the annual North Carolina State Conference.

B. The method of election and requirements for eligibility shall be posted online for candidates and delegates to review at the beginning of each school year.  
E.  
No school may have more than two officers elected to the state officer team.

Section 3:
Term of Office

A. The State Officers of SkillsUSA North Carolina shall be elected for a term of one year.  The term is to run from one State SkillsUSA Conference until the next State SkillsUSA Conference.

B. A student may only serve one term as a state officer. 

Section 4:
Eligibility of State Officer

A. Rising juniors and seniors who are active members of a local chapter in possession of an active charter and enrolled in a Trade and Industrial Education course, shall be eligible to be a state officer candidate.  The elected officer must be enrolled in a Trade and Industrial Education course during the school year in which s/he is to hold office, or become ineligible to hold office.

B. SkillsUSA North Carolina State Officers may not hold a National SkillsUSA Office during their tenure as a State Officer.

Section 6:
The SkillsUSA North Carolina Executive Director shall have the power to remove any student SkillsUSA North Carolina State Officer from their office for violations of the following and/or proper cause:

A. Failure to attend SkillsUSA training and/or official functions.

B. Failure to perform duties in a professional manner.

C. Failure to maintain equivalent or higher school grade average as required for officer candidates.

D. SkillsUSA rules as outlined in the state officer contract.

ARTICLE VIII – COMMITTEES

Section 1:
Standing Committees – The Standing Committees of SkillsUSA North Carolina will be:  Championships, Finance, Fundraising, Review, and special committees.  Committee appointments shall be made by the Chairman of the Board of Directors. 

A. Executive Committee – The duty of this committee is to handle issues that need immediate attention by the board and to prepare items for each board meeting.  The executive committee may make emergency decisions on behalf of the board and may make recommendations to the board.  It shall consist of the Board Chair, the Finance Committee Chair, the Board Secretary, and 1-2 board members selected by the Board Chair.  The Executive Committee may invite other board members to offer insight or input as they see fit.

B. Championships – The duty of this committee is to evaluate all competitive activities held by SkillsUSA North Carolina, will assist in gathering support for all competitive events, and will advise the Executive Director on matters pertaining to the State Championships.

C. Finance Committee –The duty of this committee is to review the financial statements and standing of SkillsUSA North Carolina.

D. Fundraising Committee – The duty of this committee is to help secure support (financial and in-kind) for SkillsUSA North Carolina. 

F
Personnel Committee—The duty of this committee is to evaluate the performance of the Executive director based on annual goals and budget performance.  They will also review contracts submitted by the Executive Director for other positions within SkillsUSA North Carolina.  It will be assembled as deemed necessary by the Board of Directors.

G
Special Committees—The Chairman of the Board of Directors may establish a special committee at his or her discretion to investigate special topics or handle special business.  Special Committees may become standing committees if the board deems it is necessary by majority vote.
ARTICLE IX – DUES

Section 1:
Active SkillsUSA North Carolina membership dues for secondary and postsecondary members including active professional and associate members shall be posted on the national website, www.skillsusa.org.

Section 2:
Using a procedure prescribed by the SkillsUSA North Carolina at the beginning of each school year, state dues plus National membership dues shall be submitted simultaneously with the appropriate SkillsUSA membership roster form.

ARTICLE X – AUTHORIZED PURCHASES FOR SkillsUSA NORTH CAROLINA

Section 1:
All transactions shall be made by the SkillsUSA North Carolina Executive Director as spelled out in the annual budget.

Section 2:
All transactions involving the purchase of equipment and/or property not allotted for within the budget and totaling over $500 shall be made by the SkillsUSA North Carolina Executive Director subject to the approval of the SkillsUSA North Carolina Board of Directors.

ARTICLE XI – RECEIPTS AND DISBURSEMENTS

Section 1:
The SkillsUSA North Carolina Executive Director shall receive, protect, and disburse all dues and other monies of the organization.

Section 2:
All dues and other monies received by the State Association shall be deposited in a bank convenient to the SkillsUSA North Carolina Executive Director.  This bank shall be a member of the Federal Deposit Insurance Corporation and/or bear the name of a reputable institution.

Section 3:
All disbursements shall be made by the SkillsUSA North Carolina Executive Director and the SkillsUSA North Carolina Financial Officer in accordance with policies set forth by the board.

ARTICLE XII – REGIONS

Section 1:
Regions – The state shall be divided into SkillsUSA regions as determined by the SkillsUSA North Carolina Board of Directors.
Section 2:
Regional Officers – Each region may elect these offices during their respective annual Regional SkillsUSA Conference:  President, Vice President, Secretary, Treasurer, Reporter, Parliamentarian, and Historian.  Officers will be nominated, elected, and serve based on the guidelines set forth in the regional officer application packet. 
Section 4:
Regional Advisors – The advisor of the current regional SkillsUSA President shall be appointed by the SkillsUSA North Carolina State Director as the Regional Advisor for their respective region.  It shall be the duty of the Regional Advisor to inform all chapters about regional activities.  Regional advisors may offer assistance to existing chapters.  In the event that the Advisor of the regional president cannot fulfill the duties of the Regional Advisor, the Executive Director may appoint another Advisor.

ARTICLE XIII – NATIONAL SkillsUSA OFFICER CANDIDATE

Section 1:
A National Officer Candidate must meet the following criteria:

A. Must meet the guidelines outlined in the SkillsUSA North Carolina National Officer Application Packet. 

ARTICLE XIV – PARLIAMENTARY LAW

Section 1:
Robert’s Rules of Order, Newly Revised shall govern the deliberations of SkillsUSA North Carolina when there are inconsistencies.

ARTICLE XV – AMENDMENTS

Section 1:
This constitution may be amended only at a meeting of the Annual SkillsUSA North Carolina State Conference or by the SkillsUSA North Carolina Board of Directors.

Section 2:
Proposed Amendments from the general membership regarding shall be presented in writing to the SkillsUSA North Carolina State Directors and Board of Directors thirty (30) days prior to the First General Session of the Annual SkillsUSA North Carolina State Conference.  All proposed Amendments will be studied by the Board of Directors who shall, in turn, vote on the proposed amendment or submit them to the State Conference Delegate Assembly with recommendations when it deems appropriate.  Amendments presented at the Delegate Assembly require a 2/3 vote to pass.  Proposed Amendments from the Board of Directors members must be presented to the Board at least one week prior to the next scheduled board meeting.  The Amendment must pass by a 2/3 vote of the Board of Directors.  Either of these methods satisfies the requirements to amend the constitution.
